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One year after the project was approved, Roland Tebbenham gave a presentation to the Executive meeting held at
Leicester on 12 April 2008. The slides are reproduced here to inform all Members of the highlights of the feedback
collated from Members and branches. They should give readers an understanding of the opinions and suggestions
concerning various aspects of the BCSS organisation and activities. The slides were grouped to cover the principal
elements included in the surveys.
All this information is now being used to bring about improvements to the Society management and activities.
Indeed some actions are already under way; including Website improvements, CactusWorld developments,
2008 Show planning, and 2010 Convention planning. Further aspects are to be reviewed as outlined in the last slide,
as follows:
Society Image & Objectives
Promotional Materials & Outreach
Use of the Internet and electronic technologies
Library Facilities & Management
Practical support for Branches
Organisation & Continuity, including Zone structure
Links with International Organisations & Special Interest Groups
For three of these activities, project teams are about to be set up, requiring volunteers from Members, to carry out
further work, produce detailed proposals and implement agreed actions. See below for details.
The Futures Team plan to continue work on the project, inviting help from officials and Members with particular
skills or interests relevant to the particular aspects of our hobby or the Society.

The BCSS Futures Team – contact Roland Tebbenham by telephone:
01327 352139, or email: rltebbenham@lycos.co.uk
Team members: Graham Charles, John Ellis, Ian Priestley, David Quail, Ray Stephenson and
Roland Tebbenham

BCSS Futures Project – volunteers needed
Some of the ideas which Members have put forward to improve the effectiveness of the BCSS and to enhance
its services to Members will require significant amounts of further project work to bring them to fruition. In
order to achieve results as soon as possible, a number of small action teams of perhaps four or five people are
to be set up in key areas, and volunteers are now needed for the following three projects, which have been
defined as having immediate priority, and further teams may be set up later.
• Effective marketing and promotion of the BCSS.
• Digitisation of the slide library, addition of more talks to the library and enhancements to the talks offered (eg
use of Powerpoint, addition of audio/video etc)
• Digitisation of items in the main library, primarily BCSS Journals and, where agreed, those of other Societies,
and making them accessible to Members.
To volunteer, or for further information, please contact Roland Tebbenham on 01327 352139 or by email at :
rltebbenham@lycos.co.uk giving details of your time availability and any relevant skills or experience offered.
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Have you any more ideas?
If you have any further thoughts, ideas or suggestions
on how we can improve our Society and its services
to Members, or on what you particularly like or
dislike, it is not too late to let us have your views.
Likewise please let us know if you have any special
skills or, just as important, some of your time
available to devote to improving our Society.
Please contact Roland Tebbenham, whose details
are on the first page.
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In conclusion
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